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To secure for the Indigenous peoples of the Central Desert:

VISION

MISSION

VALUES

Central Desert Strategic Plan

Strategic 
Objectives
 
Our strategic objectives are:

Social, Cultural and  
Economic Outcomes
The social, cultural and economic conditions  
of the peoples of the Central Desert are 
improved within a culturally respectful  
framework.

Traditional Owner Capacity
The Indigenous corporate entities established 
out of the native title process are functional, 
empowered and independent.

Determinations and 
Agreements
Central Desert is maintaining momentum in 
progressing high value determinations and 
agreements.

Central Desert Capacity
Central Desert has the capacity to deliver  
on its mission.
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Social, Cultural and  
Economic Outcomes
The social, cultural and economic conditions  
of the peoples of the Central Desert are 
improved within a culturally respectful 
framework.

Strategies
Facilitate the achievement of identified Traditional 1.	
Owner aspirations; and

Engage all stakeholders in advancing the social 2.	
and economic futures of the peoples of the Central 
Desert through leveraging and exercising the native 
title rights and interests of our clients.

Traditional Owner Capacity
The Indigenous corporate entities 
established out of the native title process are 
functional, empowered and independent.

Strategies
Develop and create robust, best practice  1.	
corporate entities;

Assist them to be functional and sustainable;2.	

Facilitate the development of plans that articulate 3.	
their aspirations; and

Encourage capacity development of their members.4.	

Determinations and Agreements
Central Desert is maintaining momentum in 
progressing high value determinations and 
agreements.

Strategies
Identify and achieve best possible determination and 1.	
agreement outcomes for our clients;

Identify and implement most effective (best practice) 2.	
processes to achieve desired outcomes; and

Ensure agreements are fully implemented.3.	

Central Desert Capacity
Central Desert has the capacity  
to deliver on its mission.

Strategies
1.  Sound Governance

1.1.	 Retain suitably skilled, experienced  
and connected directors.

2.  High-quality Staff
2.1.	 Recruit the right staff and retain them  

with best practice HR processes.

3.  Effective Systems 
3.1.	 Build and maintain effective finance, 

administrative and business systems to  
enable us to function at our highest level;

3.2.	 Preserve our corporate knowledge and make all 
collected materials and information accessible 
where culturally appropriate; and

3.3.	 Keep our Board, staff, clients and 
stakeholders informed.

4.  Adequate Resources
4.1.	 Build a diverse income stream sufficient to meet 

our strategic goals and reduce the risk of relying 
on a single dominant funder.



Central Desert Native Title Services Ltd

76 Wittenoom Street, East Perth WA 6004

Phone:  (08) 9425 2000
Free Call:  1800 189 936
Fax:  (08) 9425 2001
Email:  reception@centraldesert.org.au
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